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ORGANIZATIONAL CAPACITY FOR ECONOMIC DEVELOPMENT

Strongly Strongiy Don't Total 1
n
Our county board has a pro-business attitude and the
board actively supports economic development activities
through funding, policies and programs.

2 Key local business leaders are sufficiently involved in

the governmental process. v v3 v6 v2 0 " 291
Key local business leaders are sufficiently involved in
e Economic development efforts. vl A ¥a wie _ v0 ¥ 2.2
4 vo w2 ve v 11 3.91
5 vo  v0 w4 ve v 11 3.73
B[Sl e e Vo vé Vs w2 11 3.82
Our county has (or has access to) a knowledgeable
U economic development professional. v Ve vié v 1 .64
Our county's leaders work together with other economic
development related professionals or organizations
8 (such as regional planning commissions, UW-Extension, v via v v w2 11 %18
state agencies, utilities, WI technical colleges).
9 Residents in our county have access to a community- V0 V1 V5 V3 V2 11 355

based leadership training program.




2. 2. STRATEGIES FOR ECONOMIC DEVELOPMENT

# | Question =ilongly | Agree | Disagree S.t LONYI7E POl ot Mean
Agree | | Disagree | Know | Responses

1 The county has an operating comprehensive land

use plan. v 0 v5 v'3 v v3 11 3.09
Our county has a zoning ordinance that designates
2 an adequate supply of residential, commercial and v0 v 0 v5 v 2 v4 11 3.91

industrially- zoned land for future development.

3 V0 V0 V6 v3 V2 11 3.64
4 V0 vi V5 V2 v3 11 3.64
5 vo V0 V6 v3 V2 11 3.64
6 Wm m W 11 3.36
V0 v V4 va V2 11 3.64
V0 v v4 v4 v2 11 3.64




3. 3. EXISTING BUSINESS RETENTION

Strongly
Agree

Question Disagree

S‘trongly Donti Total Mean
Disagree | Know | Responses

M e anEin siGil & st 0 8 B 3 3 1 3.82
The chamber of commerce or the economic

2 development organization makes regular visits to 0 0 7 4 0 11 3.36
businesses.
An adequate number of business recognition events

. are held in the county. . 1 . : . 11 .36
Our communities have an active downtown program —

4  to support downtown development and 0 1 3 6 1 11 3.64
revitalization. '

8 b of 0 f 3 3 4 11 3.91

4. 4. NEW BUSINESS FORMATION

Question |

Strongly |

i Strongly: | Don't | Total

l Disagree | Know | Responses Ml

Disagree

_ Agree
Our county has an active business development
program to assist new businesses with their

1 start-up issues (e.g. business plan preparation, 0 1 5 4 1 11 3.45
financing, recruitment of people, management, -
accounting, production and marketing).

| 1

0 0 5 ) 2 11 3.73

0 2 3 2 4 11 3.73




5. 5. ATTRACTING NEW BUSINESSES

n SK;:;QEIY% Agree Disagree Re:;r;;)ct?ilses Mean
1 Industos that have been researched (0 de 8 8 & @ @ 11 s
d I B i 8 " 400
g il 0 1 2 i 1 1 3.73

Th xiig businesses in our county are helpful in 0 2 6 P 1 11 3.18

recruiting new firms to the area.

6. 6. TOURISM

1 | .
E S'trongly Don't Total Mean
| Disagree | Know | Responses

1 0 1 4 1 | i 3.91
2 0 1 3 ) B 11 4.00
3 0 0 5 2 4 11 3.91
4 0 0 5 V) 4 11 3.91




7. 7. DOWNTOWN MERCHANTS

Strongly. Strongly. | Don't Total
. Agee | Disagiee | UL | Gat | mosgontes | Moen

The county has an active organization working with 2 2 345
downtown merchants. -

2 0 0 4 2 5 1 4.09
3 0 0 3 2 5 10 4.20
Retail me_rchants have coordinated and/or store 0 ' 1 4 3 3 11 3.73
hours which match consumer preferences. :
5 Parking is adequate in our downtowns. 4 11 2.73

INFORMATION FOR ECONOMIC DEVELOPMENT

Strongly Strongly | Don't
i A

Our county has completed a "Community Profile"

(fact sheet) that includes basic information about 0 4 1 1 5 11 3 64
the county (e.g. major employers, education, health : '
care, population, services).

2 0 0 4 8 4 11 4.00
3 0 2 1 1 7 1 4.18
0 1 2 2 6 1" 4.18




9. 9. LABORFORCE

Question

1

Our county has access to current (less than 3 years
old) labor force information on wages and benefits.
Our county has access to current (less than 3 years
old) labor force information on labor supply by
occupational categories.

Our county has access to current (less than 3 years
old) labor force information on productivity of the
workforce.

Our county has access to current (less than 3 years
old) labor force information on training opportunities.
Our county has access to current (less than 3 years
old) labor force information on employment data
(employment, unemployment, underemployment and
turnover rates).

A positive relationship exists between labor and
management in our local businesses/organizations.

New or expanding employers would be able to find
adequate numbers of qualified employees in our
labor area.

Strongly . Strongly: | Don't
0 3 1 0 7

0 3 1 0 7
0 2 2 0 7
0 1 0 1 9
1 3 0 0 7
0 3 0 1 I
0 2 4 8 2
0 1 6 2 2
0 1 5 3 2
0 2 3 2 4

Total

11

11

11

11

11

11

1"

11

i
Responses | Moar

4.00

4.09

4.64

3.82

4.09

3.45

3.45
3.55

3.73




10. 10. INFRASTRUCTURE CAPACITY

# i Question

Mean

Our county has an infrastructure capital

Strongly e Strongly | Don't Total
Agiea | Diseroo e o
0 0 3 1 6 10

L improvements plan for the next five years. 4.30

2 0 0 4 1 5 10 4.10
opy of sit restrictions and covenats is rdily

3 available. 0 2 1 1 6 10 4.10
There is adequate water (10” or more) and sewer

4 lines (12” or more) to the property line. 0 1 L 0 8 10 4.50
An environmental assessment has been completed

. for the industrial park property. 0 1 1 . 8 10 4.50

6 Sictzgl test borings have been made on the industrial 0 1 1 0 8 10 4.50

i 0 3 ] 0 2 10 3.10

e highways serving our county are adequate for

9 most manufacturing and distribution operations. L S . L 0 10 2.60
We have adequate common carrier trucking

10  services for most manufacturing and distribution 1 4 4 0 1 10 2.60
operations.

i e | 0 B 5 2 ! 10 3.20

Our county is within a reasonable (i.e. one hour)
12 drive of an airport with scheduled commercial air 0 7 1 2 0 10 2.50
service by at least one of the major airlines.
We have enough excess water capacity (gpd and
13 bod) to serve the requirements of most new 0 4 0 1 5 10 3.70
manufacturing operations.
We have enough sewage treatment capacity to

14 serve the requirements of most new manufacturing 0 1 1 2 6 10 4.30
operations. '
The county has satisfactory access to or control of

15 an environmentally sound waste disposal site for at 0 0 0 2 8 10 4.80

least 5 years.
16 Our electric and natural gas rates are competitive. 1 3 3 0 3 10 3.10




17

18

19

Our county has access to adequate future supplies
of electric and natural gas to satisfy expansion and
attraction activities for the next 5 years.

Our county has, or shortly plans to implement, a
broadband high speed fiber optic cable system.
Our county has, or shortly plans to implement,
digital switching capability.

10

10

10

3.10

4.10

4.20




1. 1. FINANCIAL RESOURCES

- : Strongly ; | Strongly | Don't Total
i i
# | Question Agree Agree | Disagree | Disagres | Know | Responses Mean
0 3 4 0 3 10

Adequate financing can be found in our county for
new business start-ups and business expansions.
Our county has an accessible group of local

2 investors who could assist in financing a speculative 0 2 4 0 4 10 3.60
or build-to-suit building.

3.30

Local government is aware of, and has usefully
implemented, municipal financing vehicles to assist '
4  economic development efforts such as Tax 0 1 2 0 7 10 4.30
Incremental Financing (TIF), Business Improvement
Districts (BID) and Industrial Revenue Bonds (IRBs).
Our county has successfully submitted proposals for
state and/or federal funding for development

2 programs, for housing and/or for infrastructure g L 1 0 8 10 4.50
development.
County government has created a Revolving Loan

6 Fund (RLF). 1 1 1 1 6 10 4.00
Local banks effectively support community economic

7 developmen. 3 2 0 1 4 10 3.10

8 Local lenders make small business administration 1 3 9 0 4 10 3.30

and/or other guaranteed loans on a regular basis.




12. 12. QUALITY OF LIFE

' : : Strongly | Don't Iofiall

The people in the county are generally proud of the

quality of life here. 6 . 0 0 0 L 140
2 Property in our county is generally well maintained. 4 4 2 0 0 10 1.80
Our central business districts and shopping areas
3 are attractive, clean landscaped, free of trash, 1 6 2 1 0 10 2.30
painted and well cared for.
4  Our county is served by a shared ride-taxi service. 0 1 2 3 4 10 4.00
§ WelmeapmlewaoEeSseW 2 0 20 @ 2B @ 10 570
6 Our county has a good variety of available housing 0 7 2 1 0 10 240

—different prices, styles and locations.

We have a good supply of moderately priced _
7 housing in our county which is affordable to entry 0 7 2 0 0 9 2.22
level workers.

We have an adequate supply of housing suitable

8 for seniors and/or special needs populations. 0 4 4 1 L 10 20
The county's banks support housing initiatives

9 through home financing and/or first buyer 0 4 1 0 5 10 3.60
programs. :

10 Our K-12 schools compare favorably with top- 1 5 1 1 9 10 280

quality schools elsewhere in the state.

Our schools are of sufficiently high quality to be
11 acceptable to highly educated executives and 1 4 2 1 2 10 2.90
managers who may move to the area.
Our county has a technical college within a 30

12 : . 0 8 1 0 0 9 11
minutes drive.
Our vocational programs are keyed to the needs of

13 local employers. 0 3 4 0 3 10 3.30
Our county has an accessible two or four-year

14 college or university within a 30 minute drive. D 8 2 0 0 10 _ 220

15 \Cfl\:lt\el F?ave a research university within an hour’s 0 4 5 1 3 10 3.30
Our local educational institutions are graduating

16 students with the skills and knowledge that meet 0 3 2 1 4 10 3.60

the needs of existing employers.
Our local educational institutions are graduating

17  students with the skills and knowledge required by 0 4 1 1 4 10 3.50
employers using high technology applications.




19

20
21

22

23

25
26

Our hospitals or affiliated clinics offer adequate -
hours of emergency service.

Our county has a sufficient number of child care
facilities available for parents who work.

Most of our childcare programs are well managed
and highly rated by parents who use them.

Our county has adequate public parks for citizen
and tourist recreational needs.

Our county’s recreational facilities and programs
compare favorably with state and national
standards.

We have a variety of active service organizations in
our county.
Crime rates are low in our county.
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